is based on Inta-Great’s
7 C’s of Leadership:
Composition

Leaders must understand themselves before
they can lead others. Discover your unique
leadership style, strengths, and motivators.

Character

Build credibility and moral authority by
identifying your personal values. The link to
organizational values will also be discussed.

Catalyst

Learn how to create a compelling vision and set aligned
individual & group goals all while cultivating a healthy work/
life balance.

Compassion

Emotional Intelligence is the key that allows forward-thinking
leaders to guide, direct, and empower their people to win.

Communication

Develop stellar presentation skills, effective listening
techniques, and proven negotiation strategies. Also learn how
to cast an inspiring vision & build a supporting network.

Courage

Leaders not only see opportunities — they seize them despite
the inherent risk and uncertainties.

Celebration

Understand the importance of taking the time to let others
know you appreciate them and celebrating success.

Willow is brought to you by:

A Leadership Development Program
brought to you by

Kathy Coder, President & Founder of Inta-Great Kathy brings with her 20 years of
experience in consulting, training, sales, and leadership development. Her client list
ranges from Fortune 100 companies to churches, schools, and non-profits. Having
spent the first part of her career in medical sales and training, she founded Inta-Great
in 1996, and has been helping people and organizations reach their greatness ever
since. Kathy understands that life is an Inta-Greated process, and that both results and
relationship have to work in harmony in order to sustain lasting effectiveness. she has
significant experience in developing emerging, existing, and executive leaders.
Valerie Faust, Director of Blossom & Flourish and Training & Development Consultant
Valerie is a dynamic speaker, facilitator, trainer, and coach. Passionate about helping
young women and girls develop the confidence and skills they need to be successful
leaders, she developed Blossom & Flourish, a leadership development program
serving middle school and high school girls. She also serves as one of Inta-Great’s
primary consultants and provides Inta-Great with marketing support, overseeing their
social media presence and writing for the Inta-Great blog.
Read more about our team on the “About Us” page at www.inta-great.com.

25 North Bryant Avenue
Pittsburgh, PA 15202
412.716.0445 phone
412.499.3157 fax
www.inta-great.com

“We know that real change doesn’t happen over night, so we
are with you for the long haul! We provide you with ongoing
coaching opportunities, along with an intentional mentoring
component that connects existing and emerging female
leaders as they learn from and invest in one another.”
Kathy Coder, President & Founder of Inta-Great

Willow serves both
emerging and existing
leaders:

Why Willow?
In 2012, women earned 60% of all master’s degrees, and 52% of all doctorates— and yet, women make
up only 20% of all senior-level leaders in the United States. That is less than the global average of 24%.
Add to that the data on sexual harassment and gender discrepancies in salary, and it is clear that the
journey toward gender equality in the professional world is far from complete.
Warren Buffet has stated that this must change if America is going to continue moving forward, “What a
waste of human talent... I see how far we’ve come using only 50% of the talent in this country, and now
we’re getting closer to the point of using 100%. It makes me optimistic, but we still have a way to go.”
That’s why Willow strives to equip and empower women to fulfill their leadership calling, ultimately
transforming their families, communities, and workplaces.

What is Willow?
Willow is a unique professional development
opportunity for women. Free from fads,
fluff, and feel-good teaching, it is based on
transformational leadership principles (IntaGreat’s 7 Cs of Leadership) which have been
proven to deliver sustainable results. And unlike
some other leadership development offerings,
Willow is not an event — it’s a process and
commitment that spans over several months. This
allows for the reinforcement of good habits, real
in-depth learning, and sustainable results.

Many women are without a mentor
or some sort of professional sponsor.
According to the Center for Work-Life
Policy, “Women qualified to lead many
times do not have the powerful backing
necessary to inspire them, propel them,
and protect them.” Why is that?
It seems that over 50% of women say they haven’t met another woman appropriate for that type of role.
Meanwhile, among women who have never mentored someone, 67% say they were never asked. This
needs to change if we expect to close the gender gap in the workplace.
That’s why the Willow experience provides a safe environment for women to encourage and support
one another no matter what stage of career or life they are in.
Your investment in the Willow program will be
manifest in:
Higher confidence
Increased courage to lead
Successfully navigating the work/ life balance
myths and realities
Building stronger networks
Communicating more effectively
Mobilizing others to take action
Taking calculated risks

